9, 


#v 

') 

c 

fit  if!! 

("*  ^ ’tC- 

1 

1 

u 

l<£-  w 

i VS  y \ 

: A 
• v 

& 

'V 

-A  i s 

^ hi 

£-  W) 

/VJ 

\ 

/ ( » V»  V 

V 

(,  v t 

\ J 

i'A 

• 

7 y 

v 

f! 

1 

V 

\ y'y 


' \ 


// 


a 


. /; 

v \7\ 


\ 


A ; 


i.) 


n^rr\p  -i  h > Y 


RESIDENT  DIRECTOR'S  REPORT 


1958 
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I.  REVIEW  OF  THE  SEASON  PAST 


Every  season  cannot  be  the  best.  There  is  no  doubt  but  that  1957  was  the 
best  "vacation  season".  To  quote  from  the  "New  England  Vacation  Business 
Report"  of  October,  1958,  (published  by  the  Federal  Reserve  Bank  of  Boston): 

"For  the  many  engaged  in  New  England's  vacation  lodging 
business,  the  summer  season  seemed  short  this  year.  The  rain 
and  the  cool  weather  of  early  summer  provided  a sluggish  start 

while Labor  Day's  falling  on  the  first  of  September  tended  to 

cut  the  season  off  earlier  than  usual Taken  as  a whole 

vacation  business  was  off  five  per  cent  from  the  record  year  of 

1957 The  business  recession  and  the  large  doses  of  inclement 

weather  were  the  major  reasons  for  the  season's  decline." 

To  this  we  can  add  our  own  special  problem  of  the  proportion  of  children 
to  adults.  In  the  1957  season  the  number  of  camper  weeks  in  the  3-6  years 
group  was  82.  Last  summer  there  were  112,  or  a gain  of  40  over  the  previous 
year.  This  increase  of  49$  presents  a problem  particularly  in  the  area  of 
food  costs  relative  to  their  rate. 

Even  though  the  number  of  family  camper  weeks  increased  from  815  in  1957 
to  850  in  1958,  the  heaviest  increases  are  in  the  lower  age  brackets: 


Camper  Weeks 

1958 

1957 

Single  Campers 

302 

354 

Family  - Adults 

553 

547 

Family  - 10-12 

65 

63 

Family  -7-9 

66 

83 

Family  - 3-6 

112 

82 

Family  -0-2 

-Jk 

40 

Total  Camper  Weeks 

1152 

1169 

That  the  total  number  of  campers  continues  to  grow  is  an  encouraging  sign. 
True,  this  growth  is  in  the  children  of  families.  Yet  it  is  in  this  type  of 
camper  that  our  future  welfare  lies.  They  are  the  ones  who  return  to  Sandy 
year  after  year. 


Tear 

Campers 

1958 

764 

1957 

742 

1956 

711 

1955 

719 

1954 

673 

1953 

677 

1952 

672 

4 


J 


l 


- 2 - 


Because  of  the  weather  and  the  business  recession,  (which  affected  the 
Christ adelphians  particularly),  the  total  number  of  campers  (including 
,'onferees)  dropped  off,  as  did  the  overall  Camper  Days  and  Person  Days  (includ- 
ing Staff  and  Guests) : 


Tear 

Campers 

Camper  Days 

Person  Days 

1958 

989 

7274 

10,399 

1957 

997 

7802 

11,177 

1956 

1108 

8639 

11,868 

1955 

1082 

8282 

11,412 

1954 

673 

5933 

8,960 

1953 

677 

6690 

9,045 

1952 

672 

6777 

8,702 

We  were  able,  however,  to  hold  the  line  on  food  costs  (the  largest  item 
in  our  budget)  thanks  to  the  excellent  management  of  the  food  service  by 
Prank  O’Connor: 


Tear 

Food  Costs  Person  Days 

Cost  per  day 

1958 

$12,518.11* 

10,399 

I 1.20 

1957 

12,788.33 

11,177 

1.14 

1956 

15,630.36 

11,868 

1.32 

1955 

14,949.5s 

11,412 

1.31 

1954 

10,420.78 

8,960 

1.16 

1953 

12,634.19 

9,045 

1.39 

1952 

11,590.10 

8,702 

1.33 

^Estimated  as  of  10/25/58. 

The  first  and 

fifth  weeks  of  camp  were  the  "soft  spots". 

Having  camp  open 

June  28  (early  for  most  "regular”  vacations)  probably  explain 

s the  first  week. 

The  business  recession  definitely  explains 

the  fifth  week  in 

the  number  of  last 

minute  cancellations  from  industrial  areas: 

Weeks 

1958  1957 

1956 

19^ 

mk 

First  Week* 

84  101 

89 

88 

110 

Second  Week 

126  129 

112 

88 

107 

Third  Week 

140  142 

133 

123 

114 

Fourth  Week 

150  149 

137 

146 

117 

Fifth  Week 

109  125 

143 

125 

128 

Sixth  Week 

154  145 

159 

152 

105 

Seventh  Week 

133  129 

124 

128 

97 

Ninth  Week 

(CHRIST ADELPHIAN  CONFERENCE) 

Labor  Day 

Weekend 

150  144 

102 

121 

113 

* The  Fourth  of  July  weekenders  1954,  1955,  and  1958  were 
divided  by  two  and  added  to  the  full-week  campers. 


We  must  continue  to  work  for  a full  camp  every  week  if  we  are  to  realize 
a sound  basis  of  operation. 
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The  Staff:  The  Staff  this  summer  was  the  best  of  the  seven  years  I have 
been  at  Sandy.  In  spite  of  our  having  to  make  several  adjustments  (one  boy 
proved  immature,  one  kitchenman  walked  out  on  us,  and  we  had  to  discharge  two 
other  kitchenmen),  the  staff  pulled  together  with  less  friction,  and 
accomplished  a lot  more. 

We  are  fortunate  to  have  the  Stewards,  the  Kirbys,  and  "Krick"  Hobart  as 
a nucleus.  I cannot  sing  their  praises  too  often  or  too  long.  Frank  and 
Evelyn  O'Connor  turned  out  as  fine  a food  service  as  we  have  had.  The  all- 
adult  staff  in  the  kitchen  helped  immeasurably.  Everything  moved  along  cheer- 
fully, quietly,  and  efficiently. 

Visiting  Program  Directors:  The  programs  this  summer  moved  along  very 
well  with  the  help  of  Art  King,  Hal  Burke,  Bruce  Ward,  Ralph  Raymond,  Gus  Otto 
and  Ray  Maddocks  (whom  we  were  delighted  to  have  back  with  us  again) . Then  we 
ran  into  a snag.  The  V.P»D.  we  had  arranged  for  the  next  to  last  regular  camp 
week  suddenly  was  faced  with  an  emergency  operation  and  had  to  cancel. 
Fortunately,  Bob  Allen  who  had  come  for  the  weekend  was  induced  to  stay  for  the 
week  and  take  over  the  program.  As  the  campers  pitched  in  to  help  Bob,  it 
turned  out  to  be  one  of  the  best  weeks  of  the  season. 

Then  Eddie  Bruce,  who  had  just  returned  from  his  "Westward-Ho"  trip,  found 
he  was  so  emersed  in  problems  at  the  Haverhill  "Y"  that  he  had  to  cancel.  So 
your  director  gathered  together  a Campers'  Program  Committee  and  we  managed  to 
get  through  the  last  week  surprizingly  well. 

Special  recognition  is  due  Tom  and  Pat  Kirby  for  their  willingness  to  help 
in  the  program  these  last  weeks,  and  for  the  effectiveness  of  the  two  "Kirby 
Nights". 

Visiting  Ministers;  It  was  particularly  fitting  that  with  the  progress  we 
have  made  in  the  Memorial  Chapel,  we  should  have  had  Dr.  Henry  Hitt  Crane  and 
Bishop  Bromley  Oxnam  at  one  of  our  chapel  services  this  stammer. 

Again  we  were  able  to  continue  our  pleasant  relations  with  the  conferences 
at  Geneva  Point  Camp  in  arranging  for  an  ordained  minister  to  lead  our  chapel 
services: 


Sunday 

Minister  (Denomination) 

June  29 

Rev.  Carl  T.  Sheie  (Lutheran) 

July  6 

Rev.  Carl  T.  Sheie  (Lutheran) 

July  13 

Dr.  Henry  Hitt  Crane  (Methodist) 

July  20 

Rev.  Donald  Stockford  (Disciples  of  Christ) 

July  27 

Stewart  Meacham  (Quaker) 

August  3 

Rev.  Richard  Harris  (Congregational) 

August  10 

Rev.  Robert  Carlson  (Episcopal) 

August  17 

Rev.  Robert  Carlson  (Episcopal) 

August  24 

(Christ adelphian  Conference) 

August  31 

Rev.  Arthur  F.  Fultz  (Congregational) 

- 4 - 


II.  SANDY  ISLAND  CAPITAL  IMPROVEMENTS  FUND 


A year  ago,  Paul  Babson  attended  the  Fall  meeting  of  the  Sandy  Island 
Committee.  He  became  enthused  over  the  projected  capital  improvements  which 
were  discussed,  but  for  which  he  felt  the  proposed  financing  was  inadequate. 
Subsequently  he  sent  to  Mr.  Johnson  an  outline  of  a program  for  the  realization 
of  these  proposed  capital  improvements. 

In  the  Spring,  Dr.  Johns,  Mr.  Johnson,  Dr.  Anderson  as  Chairman  of  the 
Sandy  Island  Committee,  and  I met  with  Mr.  Babson.  A plan  was  worked  out 
whereby  Mr.  Babson  enabled  the  Boston  Y.M.C.A.  to  match  dollar-for-dollar  up 
to  $5*000.  what  Sandy  campers  could  raise  (for  a total  fund  of  $10,000.). 

As  of  November  tenth  the  results  of  the  campers’  efforts  have  been: 


$1,655.32 


Camper-  Donations 
Camper  Activities 
Business  Donations 
Miscellaneous 
Pledges 


218.67 

360.00 

4.25 

85.00 


$2,323.24 


It  was  the  concensus  of  the  Sandy  Island  Committee  that  the  fund  raising 
should  be  on  a voluntary  basis.  Not  only  are  over  85%  of  the  persons  who 
attend  Sandy  Island  not  members  of  the  Y.M.C.A.,  but  also  there  are  a number 
whose  stay  at  Sandy  has  been  financed  by  charitable  funds  outside  the  Y.M.C.A. 
Moreover,  there  is  a sizeable  number  of  families  whose  stay  at  Sandy  has  been 
made  possible  by  considerable  sacrifice  on  their  part.  It  was  deemed  desirable 
not  to  emb arras  anyone  by  undue  pressure. 

Since  over  500  adults  or  families  had  not  contributed  by  October  twelfth, 
another  appeal  was  made  at  that  time  from  which  the  response  is  still  coming 
in.  One  more  appeal  will  be  made  shortly  to  those  from  whom  we  have  not  heard. 


Digitized  by  the  Internet  Archive 
in  2017  with  funding  from 
Boston  Public  Library 


https://archive.org/details/sandyislandcampd1958sand 
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III.  IMPROVEMENTS 


Since  1947  it  has  been  our  consistent  hope  and  policy  to  improve  the 
physical  equipment  of  Sandy  Island  to  meet  the  requirements  of  recognized 
camping  standards  as  rapidly  as  possible.  In  spite  of  the  setback  of  the  1938 
hurricane  and  the  temporary  limitations  imposed  during  World  War  II,  the 
improvement  of  Sandy  has  steadily  progressed.  That  Sandy  has  been  certified 
for  several  years  as  meeting  the  standards  of  the  American  Camping  Association 
and  of  the  National  Y.M.C.A.  attests  the  effectiveness  of  this  policy. 

This  summer  marks  a definite  accomplishment  in  my  opinion.  With  the 
building  of  the  new  lavatory  at  the  beach,  we  have  reached  our  goal  of 
adequate  lavatory  facilities.  All  the  old  "out-houses"  and  Kaustine  units 
have  now  been  replaced  by  the  facilities  in  the  Lodge,  the  South  Lavatory,  the 
North  Lavatory,  the  Beach  Lavatory,  in  the  Director's  Cabin  and  in  the  Chef's 
Cabin.  The  two  Kaustine  units  north  of  the  Lodge  have  been  left  standing  for 
emergency  use  in  the  event  of  prolonged  failure  of  our  electrical  system. 

Meanwhile  the  program  of  building  new  cabins,  consistent  with  this  policy, 
is  gradually  bringing  our  housing  facilities  into  line  with  Sandy's  becoming  a 
family  camp.  The  new  cabins  not  only  are  of  better  construction,  but  also 
they  afford  more  security  for  the  occupants  than  do  the  open-style  cabins 
inherited  from  the  days  when  Sandy  was  a men's  camp. 


This  summer,  in  addition  to  the  above,  the  following  new  work  was  done: 

LODGE:  Inner-office  partitioning  and  soundproofing. 

Hi-Fi  set  housed  on  stage. 

New  door  to  porch  at  foot  of  loft  stairs. 
Re-topping  of  second  shuffleboard  court. 

Canoe  racks. 


CHAPEL:  Stone  platform  and  pulpit. 

Cement  bases  for  half-log  seats. 
Wooden  cross. 


SOUTH  LAVATORY:  Paneling  of  baffle  on  women's  end. 

DIRECTOR'S 

CABIN : Windows  installed  on  both  sides. 


NORTH  LAVATORY:  Electric  hot  water  heater  installed. 

120  v.  line  converted  to  220  v.  line. 

ROADS:  (1)  from  Chapel  Path  to  site  of  new  cabin 

between  the  Chapel  and  the  Director’s  cabin; 
(2)  from  Chapel  Path  back  of  Belknap  between 
Die  Neidohle  and  Morpheus  to  Chapel  Path. 
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KITCHEN: 

An  additional  grill  unit. 

An  automatic  toast  maker. 

An  additional  dual  sink. 

Overhead  rack  for  pots. 

ELECTRIFICATION: 

New  Beach  Lavatory. 

Dockside 

Relining  of  lights  begun  in  room  over  Dining  Hall. 
New  Hi-Fi  set  in  Lodge 

Morpheus. 

REPAIRS 

An  operation  the  size  of  Sandy  is  in  constant  need  of  repair,  not  only 
from  its  having  been  closed  the  greater  part  of  the  year,  but  also  from  past 
neglect.  This  summer  the  following  work  was  done. 


NORTH  DOCK: 

When  we  arrived  in  the  spring,  we  found  that  the 
ice  had  shoved  in  the  south-east  corner  crib,  and 
that  as  a result  that  corner  of  the  boathouse  had 
been  damaged.  The  John  F.  Goodwin  Company  rebuilt 
the  crib,  straightened  out  the  boathouse,  and  made 
the  necessary  repairs.  They  also  drove  a cluster 
of  three  piles  outside  the  boathouse  for  protection. 
Inside  the  boathouse  two  oak  posts  were  driven  for 
better  mooring  of  ’’The  Sandy"  in  its  slip.  The  cost 
of  $1457.87was  not  contemplated  in  the  budget. 

The  Gruner  Brothers  installed  2x6  hemlock  fenders 
for  the  "Little  Sandy"  slip,  the  narrowness  of  which 
has  caused  gouging  of  the  sides  of  the  boat.  Un- 
fortunately, as  the  level  of  the  lake  lowered,  the 
stern  spray- rails  caught  under  these  fenders, 
knocking  off  one  rail  and  cracking  the  other.  A 
more  adequate  protection  will  have  to  be  worked  out 
next  season. 

Cleats  were  installed  on  the  inside  north  side  of 
the  dock  and  catwalk  for  the  mooring  of  small  boats. 
Also  the  comer  of  where  the  catwalk  joins  the  dock 
was  floored  in  to  facilitate  turning  the  jeep. 

Sign  repainted. 

Another  coat  of  cuprinol  on  dock. 

Shingles  replaced  on  roof  of  boathouse. 

STEPS  AND  PORCHES: 

Stay-A  While,  Uncas,  Die  Neidohle,  Workshop, 
side  porch  of  kitchen,  women’s  end  of  South 

Lavatory. 

i . 


- 7 - 

RESCREENING: 

Wee  Hoos,  Kitchen,  Merrie  Den,  New  Yorker, 
Kum- 1 N-Go . 

BROWN  STAIN: 

Lodge,  old  Kaustine  women’s  lavatory,  the 
new  Beach  Lavatory,  bell  tower. 

VARNISHING: 

Dining  Hall  floor,  dishwasher  unit  floor, 
and  Lodge  floor. 

PAINTING  TRIM: 

This-Is-It,  North  Lavatory,  South  Lavatory, 
Beach  Lavatory,  Buena  Vista. 

MIS  CELL  ANEOUS : 

REPAIRS: 

Wee  Hoos  shutters,  ramps  of  canoe  dock. 
Craft  Shop  door,  Lodge  porch  lattice, 
sundeck  in  front  of  Lodge,  rebuilt 
horseshoe  pits.  Shelving  in  Chef’s 

Cabin. 

BRUSH  CUTTING: 

Extensive  brush  cutting  and  opening  areas 
around  cabins,  and  under  power  lines. 

> 
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IV.  LOOKING  TOWARD  THE  SEASON  AHEAD 


Hew  Cabins:  Next  summer  two  more  new  cabins  will  be  available. 
Appropriately  named  "On  The  Rocks",  one  will  be  located  just  north  of 
"Belknap".  It  is  being  built  by  funds  advanced  by  the  Meddings.  The  other, 
not  yet  named,  is  being  built  from  funds  advanced  by  Charles  McCullough,  and 
will  be  located  between  the  Chapel  and  the  Director’s  Cabin.  This  means,  we 
will  have  eight  new  cabins. 

Pre-season  Conference:  Plans  are  in  progress  to  extend  the  Square  Dance 
weekend  to  a full  week’s  program.  This  should  help  materially  in  covering  the 
expense  of  a full  staff  in  the  pre-season  period. 

Conversion  of  "Menagerie"  Cabin:  Few  of  us  are  happy  about  the  end  of  a 
good  era.  For  many  years  "Menagerie  Week"  has  been  a memorable  time  at  Sandy. 
But  time  moves  on,  and  change  is  inevitable.  Last  sumner  only  six  "members" 
appeared  at  Sandy.  During  most  of  the  season  the  cabin  was  not  in  use.  The 
tents  and  North  Cabin  meet  the  needs  of  single  men  campers.  Furthermore,  we 
ffiace  the  cost  of  extensive  repairs  if  we  are  to  continue  use  of  the  cabin. 

Rather  than  spend  the  money  to  restore  ’’Menagerie",  I would  recommend 
that  it  be  torn  down  eventually.  For  the  next  several  summers,  I propose  that 
we  let  Tom  and  Pat  Kirby  have  the  use  of  it.  For  the  past  several  summers 
they  have  had  two  adjoining  rooms  over  the  Dining  Hall.  Not  only  are  they 
inadequate  for  their  family,  but  also  they  are  insufferable  on  a hot  day.  The 
Kirbys  are  a distinot  asset  to  Sandy,  and  I strongly  recommend  this  move  to 
keep  them  with  us. 

Overhead  Doors  in  Lodge:  In  the  seven  years  I have  been  at  Sandy,  I have 
been  uncomfortably  aware  of  the  dangerous  arrangement  of  the  three  heavy  front 
doors  of  the  Lodge*  Momentarily  I have  expected  one  of  them  to  tear  loose 
from  its  hooks.'  I hope  no  one  is  below  it  when  this  happens.  Moreover,  it  is 
a major  operation  to  open  them. 

I recommend  that  the  present  doors  be  replaced  with  the  "Over-head  Door" 
type  which  can  be  slid  up  or  down  easily  by  one  person.  It  would  not  involve 
anything  more  than  the  tracks  and  counter-force.  Quite  likely  the  present 
doors  could  be  used. 

Re  shingling  of  I^odge  Roof:  For  several  seasons  we  have  put  off  re- 
shingling the  Lodge  roof,  particularly  the  east  side.  These  shingles  were 
laid  faultily  in  the  first  place.  The  hurricanes  of  several  years  ago 
loosened  quite  a few.  Consequently,  the  roofers  underneath  are  beginning  to 
develop  rot.  A year  ago  several  leaks  near  the  peak  developed. 

Unless  a complete  reshingling  job  is  done  soon,  we  may  face  the  necessity 
of  a complete  roofing  job.  I recommend  that  the  reshingling  of  the  front  side, 
at  least,  be  done  this  spring. 
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New  Beds  and  Mattresses:  It  was  contemplated  in  the  Sandy  Island  Capital 
Improvement  Fund  campaign  that  we  would  realize  enough  over  the  cost  of  the 
new  lavatory  to  purchase  new  beds  and  mattresses.  Last  summer  it  was  evident 
from  the  response  that  we  would  do  well  to  raise  enough  (matched  by  the  "Y" 
funds)  to  cover  the  cost  of  the  lavatory.  Therefore  no  new  beds  were  purchased 
last  summer.  But,  the  need  for  improved  bedding  is  real  and  must  be  met. 

I recommend  that  we  include  in  the  budget  for  1959  an  item  of  $1,000  for 
new  beds . and  in  each  succeeding  year  until  the  need  has  been  met.  Eventually, 

I hope  we  have  a standardized  bed  throughout  Sandy  so  that  the  "Saturday  Shift" 
can  be  eliminated. 

Electrification:  The  smoked  rafters  in  the  new  cabins  emphasizes  the 
necessity  for  pushing  electrification  of  all  the  cabins  throughout  camp.  If 
it  is  not  feasible  financially  to  do  so  next  summer,  we  should  at  least  begin 
at  one  end  of  camp  and  an  area  of  cabins  each  season  until  the  job  is  done. 

To  this  end,  I recommend  that  a supply  of  used  #6  wire  be  obtained  from 
local  power  companies  this  winter  and  during  the  following  year,  to  be  stored 
until  we  can  use  it* 

Revision  of  Rates : Faced  with  increasing  costs  of  operation,  especially 
food  costs,  experience  indicates  that  we  are  at  the  point  when  we  must  either 
cheapen  our  operations  or  raise  our  fees  to  maintain  the  standards  we  have 
achieved.  I feel  that  the  first  course  would  be  folly. 

I recommend  the  following  schedule  of  fees  be  considered  for  recommendation 
by  the  Sandy  Island  Committee: 


Adult 

$50.00 

13-17 

45.00 

9-12 

35.00 

6-  8 

30.00 

3-  5 

25.00 

0-  2 

10.00 

Action  on  this  should  be  "taken  as  early  as  possible  so  that  we  can  apply 
them  by  the  first  of  the  year,  when  we  confirm  advance  reservations. 

Increase  of  Deposit:  Unless  we  receive  notice  of  cancellation  early,  we 
are  not  always  able  to  fill  the  accommodations.  This  past  season  we  could 
have  taken  care  of  several  additional  families  had  we  known  earlier  of  other’s 
cancellations.  Because  of  this  and  the  fact  that  several  parties  did  not  bother 
to  cancel  at  all  (they  just  did  not  come) , I feel  that  we  should  tighten  deposit 
requirements. 

The  ease  with  which  some  have  forfeited  their  deposits  leads  me  to  recommend 
that  a larger  deposit  be  required.  Some  vacation  places  have  materially  increased 
the  amount  of  deposit  required.  I doubt  that  we  are  in  as  secure  a position 
as  they. 


t 


•* 


% 


&)•  - 


•Jt 


I recommend  that  the  required  deposit  of  $5  for  single  reservations  and 
$IQ  for  couples  or  families  be  increased  to  $10  for  single  reservations  and 
$25  for  couples  or  families. 

I recommend  that  the  requirement  of  a two-weeks  written  notice  for  a 
refund  be  retained. 

Registration  Fee:  At  the  time  we  previously  revised  the  rates,  we 
changed  the  schedule  of  Registration  Fees  in  view  of  the  increase.  Up  to  now 
the  thought  underlying  the  Registration  Fee  has  been  to  encourage  early 
registration.  That  we  have  reached  the  point  at  which  families  are  register- 
ing early  (even  applying  during  the  season  for  the  next  season)  raises  the 
Question  whether  we  should  be  concerned  with  encouraging  early  registration. 

Present  Pre-Season  Applications 


1959  - Weeks 

Camper 

Weeks 

Single 

Men  Women 

Family 

Adult  Children 

First  Week 

52 

2 

0 

27 

23 

Second  Week 

68 

1 

0 

38 

29 

Third  Week 

96 

3 

3 

58 

32 

Fourth  Week 

85 

4 

3 

55 

23 

Fifth  Week 

63 

2 

8 

31 

22 

Sixth  Week 

53 

2 

5 

26 

20 

Seventh  Week 

12 

1 

0 

9 

2 

Eight  Week 

7 

1 

0 

5 

1 

Ninth  Week* 

1 

1 

0 

0 

0 

Labor  Day 

1 

r 

0 

0 

0 

*W.eek  of 

the 

438  IS  19  249 

Christadelphian  Bible  School. 

152 

Considering  that  we  had  989 

camper 

weeks  last  summer 

and  997  the  year 

before,  this  means 

that 

. almost  one  half 

the  1959 

group  has 

already  applied 

I recommend  that  we  cancel  our  present  schedule  of  registration  fees,  and 
that  we  establish  one  fee  of  $1.00  for  each  single  registration  and  $2.00  for 
each  couple  or  family. 

In  recognition  of  the  relation  of  Sandy  Island  to  the  Boston  Y.M.G.A.,  I 
further  recommend  that  a form  be  worked  out  designating  the  holder  as  a limited 
member  of  the  Bnston  Y.M.C.A.  and  that  it  be  issued  on  arrival  at  camp.  In  the 
case  of  a couple  or  family,  the  card  will  designate  "Mr.  and  Mrs.  John  Doe"  or 
"The  John  Doe  Family". 

Finally,  I would  point  out  that  the  need  for  an  auxiliary  lodge  is  as 
great  as  ever.  How  much  it  would  enhance  the  program  has  been  pointed  out 
before.  I am  sure  that  we  are  agreed  as  to  the  merits  of  the  auxiliary  lodge. 
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The  problem  is  how  to  finance  it.  Frankly,  I don't  know  at  this  point  how  it 
can  be  financed.  But  I do  know  what  we  have  done,  much  of  which  seemed 
impossible  seven  years  ago.  I am  just  as  sure  that  somehow  we  are  going  to  do 
this. 


To  the  end  that  some  positive  action  might  be  taken  toward  realizing  the 
auxiliary  lodge  in  the  near  future,  I propose  that  a standing  sub-committee 
be  established,  and  that  this  Committee  for  the  Auxiliary  Lodge  report  regularly 
to  the  Sandy  Island  Committee  until  the  project  is  realized. 


Respectfully  submitted 

NORMAN  GREENE 

Resident  Director 


. 

. 


APPENDIX  I 


TOTAL  CAMPER  DATA  - 1958 


1. 

Total 

Number  of  Campers 

Conferees 

225 

(255) 

Regular  Campers 

764 

(742} 

2. 

Total 

Camper  Days 

Conferees 

789 

(1164) 

Regular  Campers 

6,485 

(6638) 

3. 

Total 

Person  Days 

Conferees 

789 

(1164) 

Regular  Campers 

6,485 

(6638) 

Staff,  Guests,  etc. 

3A25 

(3375) 

989  (997) 


7,274  (7802) 


10,399  (11,177) 


Figures  in  parentheses  are  for  the  1957  season. 
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APPENDIX  II 

BASIC  FACTS  ON  REGULAR  CAMPERS  - 1958 


1.  Total  number  of  Campers: 


No.  of  male  adults 

248 

No.  of  female  adults 

249 

No.  of  children  under  18 

267 

764 

Length  of  Stay: 

7 days  of  less 

518 

8-14  days 

184 

15-21  days 

45 

22-28  days 

8 

29  days  and  over 

9 

764 

Residence: 

Metropolitan  Boston 

425 

Other  Massachusetts 

189 

Connecticut 

45 

New  York 

42 

New  Jersey 

30 

Rhode  Island 

10 

Pennsylvania 

8 

Florida 

7 

Maryland 

4 

Vermont 

2 

Illinois 

1 

Maine 

1 

764 

Religious  Affiliation: 

Protestant 

593 

Catholic 

154 

Jewish 

JLZ 

764 

Race: 

White 

754 

Oriental 

5 

Negro 

764 

6.  Y.M.C.A.  Members: 
Boston 


Huntington  Avenue 

41 

Hyde  Park 

4 

Railroad 

1 

46 

' 
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APPENDIX  II  (Cont 1 d) 


Y.M.C.A.  Members  (Cont’d) 


Massachusetts 

Lynn  7 

Cambridge  4 

Somerville  4 

Newton  3 

Needham  2 

Attleboro  1 

Brockton  1 

Charlestown  1 

Danvers  1 

Melrose  1 

Pittsfield  1 

Salem  1 

Wakefield  1 

Worcester  1_ 

New  York 

Yonkers  3 

West  Side  2 

Brooklyn  Central  2 

Prospect  Park  Brooklyn  1 

McBumey,  New  York  1 

Poughkeepsie  1 

White  Plains  1 

New  Jersey 

Hackensack  1 

Newark  1 


Pennsylvania 

Abington 

Rhode  Island 

Providence 

7.  Ages  of  Campers: 


29 


11 


2 

1 

1 


Ages 

Male 

Femal 

Under  2 

12 

12 

2-5 

43 

40 

6-8 

32 

13 

9-11 

25 

•28 

12-14 

21 

15 

15-17 

14 

12 

18-20 

4 

14 

21-30 

47 

63 

31-50 

152 

152 

Over  50 

—45 

20 

395 

3'69 

90 


764 
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APPENDIX  II  (Con't ) 


8.  Number  of  Seasons: 

Female  & 

Years  Male  Children 


1 60  174 

2 38  106 

3-5  57  106 

6-9  45  76 

10-14  19  25 

15-19  18  21 

20-24  4 2 

25-29  1 

30-39  5 1 

40-49  3 1 

Over  50  1 1 

251  513 

9.  Occupations: 

Mechanical-technical  42 

Clerical -bookkeeper  41 

Secretary-stenographer  39 

Engineer  30 

Sales  29 

At  home -retired  21 

Actuary- account ant  17 

Manager-owner  19 

Foreman-inspector  17 

Professional  15 

Teacher  14 

Student  13 

Laborer  11 

Waitress-domestic-attendant  5 

Post  Office-police  5 

Social  Worker  5 

Mathematician  4 

Driver-bus,  taxi,  truck  4 

Printer  4 

Armed  Services  4 

Landscaper  gardening  3 

Research  2 

Executive  2 

Writer  2 

Cameraman  1 

Interior  decorator  1 

Physicist  1 

Purchasing  Agent  1 

Minister  1 
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APPENDIX  III 


Estimated  Operating  Statement  as  of  September  25,  1958 


Income : 


Operating  Receipts 
Store  Receipts 
Craft  Receipts 
Boat  Receipts 
Pre-season  Conference 


$ 39,456,50 
2,552.16 
423.31 
354.05 
1.540.50 

TOTAL  $ 44.326.52 


Expenditures; 


General  Administration 
Taxes 

Repayment  of  Cabin  Loans 
Salaries,  Social  Security,  etc. 
Food  Costs 
Kitchen  Expenses 
Store  Expenses 
Crafts  Expenses 
Program  Expenses 
Travel,  Trucking,  etc. 

Office,  Postage,  Promotion,  etc. 
Boats,  Canoes,  etc. 

General  Operation  Costs 
Repairs  and  Renewals  Costs 

Equipment  and  Furnishings 
Pre-season  Operations 
Taxes,  Insurance,  etc. 


$ 3,750.00 

237.00 
900.00 
8,519.25 
12,518.11 
1,095.87 
2,405.34 
363.99 
649.27 
655.39 
1,435.24 
1,989.70 
2,657.00 
4,210.95 
1,230.22 
1,334.84 
1,237.60 


TOTAL  $ 45,^89.77 
Deficit  - 763.25 

$ 44,326.52 


NOTE:  The  above  figures  are  based  on  end- of-t he- season  open  accounts 

and  are  subject  to  audit  and  adjustment  by  the  Treasurer's  Office. 


